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STATUS REPORT OF ACTIVITIES FINANCED BY U.S. ECONOMIC ASSISTANCE TO EGYPT 


FOR FISCAL YEARS 1975-1982 


(as of December 31,1982) 


I. GENERAL ECONOMIC SUPPORT 


A* Balance of Payments 


1. Commodity Import Program 

♦ 

These funds help alleviate Egypt*s balance of payments problems by providing 

concessionary financing to enable the Egyptian Government to import 
U.S.-manufactured commodities such as capital equipment, raw materials, 
agricultural goods and consumer products. Approximately 43 percent of the 
total Commodity Import Program has been used to finance industry-related 
commodities such as raw materials (coking coal, tinplate, tallow, etc.), and 

capital equipment to renovate and update the Egyptian industrial base (textile 

* 

equipment, sugar refineries, bakeries, cement factories, printing equipment, 
aluminum furnace equipment, food processing machinery and spare parts). An 
additional 28 percent has been provided for infrastructure purchases related 
to transportation, communications, Suez Canal operations, power and 
electricity, port equipment and civil aviation. About 13 percent has been 
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used for other items including food (e.g., corn, frozen poultry, soybean meal 
and edible oils), health (ambulances), sanitation (refuse equipment) and 
education commodities. Ten percent has supported agriculture through 
fertilizer, animal feed, farm equipment, irrigation equipment and seed. 
Finally, until 1977 these loans financed imports only for government 

■ 

■ 

ministries and public sector companies. Since then, some 6 percent, of the 
total has been made available to support the market economy by financing 
imports for the private sector. 

Status : 

% 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $2,525 Million 

$ 670 Million (Grants) 

$1,805 Million (Loans) 

CIP is an important, fast-moving development tool. Since 1975 a total of 
2,422 letters of credit were opened with a combined value of $2,049.5 

■* 

♦ 

million. Against these, $1,932.3 million has been disbursed. The FY 81 and 

* 

FY 82 agreements added $750 million to the program and will provide continued 

i 

significant streams of development resources for the Egyptian economy. 

In addition to a wide range of raw materials, commodities, capital goods and 

♦ 

spare parts, the CIP has been used to finance a number of project-like 
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ventures, including a Vessel Traffic Management System for the Suez Canal, a 
signalling system for the Egyptian Railway Service, a telephone micro-wave 
system for Cairo, an emergency medical service system for Cairo and 

» 

% 

Alexandria, a radio and telephone transmission system in Egyptian Western 
Desert linking Egypt and various parts of Africa, including the Sudan and 
Chad, and a 100 feet tall, 50 feet diameter rotary hearth furnace at the 
Nag Hammadi Aluminium complex. 

i 

2. PL 480 Title I - Food for Peace Program 

• . 

Title I loans provide for U.S. agricultural imports on concessionary terms. 
Through 1977, terms were 20 years repayment, including a 2-year grace period, 
2 percent interest during that grace period and 3 percent for the remainder- 
Starting in 1978, the repayment schedule has been extended from 20 years to 
40, including a 10-year grace period. Through FY 1982 under this program 
Egypt has imported some 15.5 million MT of wheat, 5.8 million MT of wheat 

V 

% 

m * • 

flour (grain equivalent), 1.5 million MT of corn, 49,000 MT of tobacco, and 
300,000 MT of edible beans. 

Status: 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $1,864.4 million (Loan) 
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The initial FY 1983 Food for Peace Title I agreement was signed. Imports are 
projected at 1.3 million metric tons of wheat and wheat flour grain equivalent 
basis and is expected to meet about 1/5 of Egypt*s total wheat requirements* 

B. Development Planning 

1. Technical and Feasibility Studies (0002, 0003, 0011, 0013, 0025, 

0042) 

These grants are primarily used to finance the cost of the technical and 
feasibility studies which assist in the identification and development of 
specific projects for AID financing* Funds are also used for technical 
services to carry out evaluation studies, design evaluation plans, and finance 

selected foreign exchange costs of voluntary agency programs. 

* 

Status : 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $64.4 Million (Grant) 

These studies have led to the development of over 100 discrete activities 
totalling about $2.5 billion. From studies and surveys financed major data 
inputs are now available on agriculture, education, health, population, 

m m . % 

housing, urban policy, power, telecommunications, electricity, ports. 


* * 
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industry, water and sewerage- This pool of information continues to require 

% 

focusing and expansion to meet new A.I.D. and Government of Egypt initiatives. 
A new project (263-0102) to continue this work i$ expected in FY 1983. 



Technology Transfer and Manpower Development 


(0002, 0011, 0026) 


This project is designed to update the skills of Egyptian scientists and 
technicians and solve technical/managerial problems. The grant finances: 


( 1 ) 


term 


administrators; (2) technical assistance from U.S. sources; and (3) critically 

4 

needed equipment to demonstrate updated technological processes. 

Representative of the kinds of activities carried out to date are: 
agricultural production, hospital administration, health services delivery 


systems, nutrition survey techniques, public administration, foreign 

• • 

investment promotion and negotiation procedures, civil aviation, navigation, 


and geological and mineral survey techniques. 


Status : 


Initial Fiscal Year: FY 1975 

Total Obligations to Date: $37.3 Million (Grant) 

The project has financed the training of over 1,000 participants in the United 
States. The first 92 participants under the Peace Fellowships program were 
funded under this project. 
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3, Applied Science/Technolo 


Research (0016) 


Th 


(ASRT) to improve the effectiveness of Scientific and Technological resources 

* • 

in applied research directed toward national development goals and end users. 

• • 

Phase I (March 1977 - October 1980) of the project began certain activities in 
preparation for Phase II which continues those activities and begins new ones 
as follows: (a) continue Phase I activities in policy planning and 

■ 

management and initiate elements of new policy measures for S&T intervention 
in Egyptian development plans; (b) complete three demonstration and six R&D 
projects; (c) implement the National Scientific and Technical Information 
Services; (d) strengthen capacity of the ASRT institutions and selected 
universities in maintenance and repair of scientific equipment; and (e) 
provide technical assistance on equipment selection procurement. 


Status: 


Initial Fiscal Year: FY 1977 


Total Obligations to Date: $24.4 Million (Grant) 


The 


contractors is providing 


technical assistance in policy planning, management, and research and 

development (R&D). The NAS contract was amended in FY 82 to extend their 

* 

services by three years. Design for a National Scientific and Technical 
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Information Service is complete and implementation will begin shortly. Since 

# 

1977 nine Demonstration and R&D activities have been launched ranging from 

# 

crops for arid/semi-arid land to biogas production and wool wax. Two new R&D 
activities were added this summer, pharmaceuticals and bentonites* The Joint 
Consultative Committee (JCC), made up of high-level Egyptian and U.S. 
scientists, recently reviewed project activities and recommended that results 
from the More and Better Foods and Bio-gas projects be replicated in rural 
villages throughout Egypt. Under a sub-contract, Denver Research Institute 
has conducted an in-country workshop for 78 senior research staff and four 
workshops in the U.S. where 40 Egyptian participants studied R&D management, 
technical economics, technical assessment and R&D marketing. All of these 
efforts have led to a significant strenghthening in the links between the 
scientific community and industry in Egypt. Approximately 30 percent of the 

i 

funds available has been earmarked for the purchase of scientific instruments 
and equipment. 

4. Development Planning Studies (0061) 

« 

This project establishes a permanent institution in association with Cairo 
University to mobilize Egyptian academic resources for applied research on 
selected development problems and provide assistance to government technical 
and planning ministries on project design and implementation. 
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Status : 

4 

Initial Fiscal Year: FY 1978 

Total Obligations to date: J>15.8 Million (Grant) 

j 

4 

The project is being implemented by Cairo University (CU) with technical 
assistance from the Massachussetts Institute of Technology (MIT). The 

Development Research and Technological Planning Center (DRTPC) is currently 

# 

handling the Technical Adaptation Program (which is part of MIT*s activity), 
and has also assumed full responsibility for the L.E. budget. A DRTPC 
computer center will be operational by the end of November. Of the various 

t V 

research proposals undertaken thus far, 13 are ongoing and 6 are complete. 
Other new research projects are being considered. Representative of the 

i 

CU/MIT research effort is a transportation study that has already led to or 
influenced capital investment decisions by the Ministry of Transportation and 
the Cairo Transport Authority in a number of key transportation areas 
including highway construction/maintenance in the Delta, traffic flows in 
Cairo and nationwide railroad signalling controls. A new fellowship program 
has been initiated that permits CU PhD candidates to do specialized, 
short-term (6.mos.), project-related research at MIT. 

5. Sinai Planning Studies (0113) 

This project assists the government to identify, investigate, and evaluate 
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priority reconstruction and development programs in the Sinai. It provides 
funds for technical assistance, planning and feasibility studies as well as 
commodities directly related to these services. 

Status: 


. * • f 


Initial Fiscal Y( FY 1979 


?. 


• m- 


« 


Total Obligations'^fco "Date: $5 Million (Grant) 


t 

4 

.1 



The U.S. consultant, on the initial Sinai Development Study, Dames and Moore, 
has completed the Phase I report containing project priorities for 
agriculture, industry, mineral development, tourism, and community 
infrastructure. Small-scale studies and projects related to these priority 

^ projects will now proceed. This planning project is presently drawing to a 

! 

close. 


II. INFRASTRUCTURE 


A. Electricity 

t 

9 

1. Electric Power Distribution Equipment (0001) 


Electric distribution equipment needed to reconstruct the war-damaged power 


ODUCED AT THE NATIONAUARCHIVES 




-10- 

•/ , 

* 

system in the Suez Canal cities of Suez, Ismailia, and Port Said has been 

financed under this project including underground cable, switchgear, 

• . 

transformers, distribution points, main distribution boxes, capacitor banks, 
tools and fittings. 

Status : 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $29,834 MilLion (Grant) 

Procurement and final installation of the new equipment have been completed 
and residual funds have been deobligated. A project completion report has 
been issued. 

\ 

2. Ismailia Electric Power Plant (0009) 

* * 

V 

A 450 MW thermal power plant is being constructed just south of Ismailia, 
along the Suez Canal (300 MW financed by AID and 150 MW financed by the U.S. 
Export-Import Bank). The AID grant contribution of $141 million funds two of 

A 

the three 150 MW steam/turbine generator units designed to use fuel oil and/or 
natural gas. Electricity generated from this plant will principally serve the 
Suez/Ismailia area and other parts of the Suez Canal zone. 
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Status : 


Initial Fiscal Year: FY 1976 


Total Obligations to Date: $141 Million (Grant) 


This project is being carried out by the U.S. consulting engineer, Gilbert 


• • • . 

Associates, and the turnkey contractor, General Electric. Key components of 


the work are either on or slightly ahead of schedule. Full commercial 
operations of the first AID-financed units is presently scheduled to begin in 
Spring of 1983 under an accelerated work schedule. Turbines for the two 


generator units are now being calibrated. Five million.dollars in additional 


funds from CIP funds are being provided for spare parts. 


3. National Energy Control Center (0023) 


The 


finance the construction and installation of advanced computer 


equipment for a National Energy Control Center, 39 remote terminal units for 
data acquisition and control, and an associated communication sub-system, to 
monitor, supervise and control production and distribution of electricity 
throughout the entire interconnected national electric power grid. The Center 
will improve the reliability and economy in the Egyptian Unified Power System 


through online computerized control. 


i 
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Status : 

Initial Fiscal Year: FY 1976 

9 

Total Obligations to Date : $43>5 Million 

$41 Million (Loan) 

$2.5 Million (Grant) 

The main computer has been assembled, tested, delivered to Cairo and installed 
at the main computer center site. Microwave towers at almost all field sites 
have been erected. Final link-up of the computer center to all remote power 
sites is underway and the full system should be operational in the Spring of 

1983. 

4. Gas Turbine Generators (Talkha and Helwan ) (0008) 

♦ 

A 120 MW gas turbine electric generating plant near the city of Helwan and a 
similar plant of 180 MW near the city of Talkha, Dakahliya Governorate, have 

9 

been constructed under this project to help alleviate the urgent demand for 
electrical production in these industrial areas. 


Status : 

* 


Initial Fiscal Year: FY 1976 

Total Obligations to Date: $67,307 Million (Loan) 
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Both power plants are completed and operational and residual funds have been 
deobligated. A project completion report has been issued. 

■ 

5. Urban Electric Power Distribution Equipment (0033) 

Funds have been provided for equipment needed to rehabilitate and expand the 
electric distribution systems between sub-stations and residential areas of 
Cairo, Alexandria, Shibin El Kom and Beni Suef, and to extend services to 
areas in these cities not presently supplied with electricity. 


Status : 

Initial Fiscal Year: FY 1977 

^ • 

Total Obligations to Date: $36.012 Million 

$46,012 Million (Loan) 

4 

$10,000 Million (Grant) 


Twenty-five of thirty-two equipment contracts have been signed. The 
warehouses needed to protect the equipment before installation in Alexandr 
Nasr City, Maadi, Shibin El Kom and Beni Suef and at the High Voltage 
laboratory have been essentially completed. Warehouse personnel are being 
assigned and trained, and stocking inventory and materiel issue procedures 



* 


have been instituted. 


Constructor installation of cables and equipment is 
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underway in Shibin El Korn. The consultant engineers (Harza Engineering), the 
Egyptian Electricity Authority (EEA) and the Rural Electrification Authority 
(REA) are implementing procedures for the installation of the materials to 

rehabilitate and expand the distribution systems in Cairo, Alexandria and Beni 

• • • • 

Suef. Training furnished by suppliers for the operation and maintenance of 
vehicles and equipment is well underway. 

■ 

6. Shoubra El Kheima Thermal Power Plant (0030) 

* 

The project consists of the design and construction of a 800 MW thermal power 

• # A 

plant at Shoubra El Kheima in Cairo. The plant will initially include three 

steam generating units, each capable of producing 300 MW of power, and will be 
connected to the Egyptian Unified Power System. The project is financed by an 
AID grant and multiple international concessionary loans. 

Status: 

* 

Initial Fiscal Year: FY 1979 

* 

Total Obligations to Date: $190 Million (Grant) 

♦ 

The project is on schedule and the first unit is expected to be completed by 

c 

.January 1983. The contract team (Overseas Bechtel, Inc.) is fully mobilized 
and procurement and installation activities are proceeding as planned. 
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7. Aswan High Dam Turbine Rehabilitation (0160) 


This project finances the rehabilitation and modernization of the 
hydro turbines of the Aswan High Dam, and the replacement of circuit breakers 
relays, and control related instruments. It is intended to enhance the 
reliability of the High Dam's electricity generating capacity. 


Status : 

Initial Fiscal Year: FY 1982 

Total Obligations to Date: $85 million (Grant) 


A dollar letter of credit to Allis-Chalmers, the U.S. turnkey contractor and 


manufacturer of the turbines was issued October 14, 1982. Purchase orders 


have been placed for runner castings and Governors. 


B. Water and Sewerage 


1. Cairo Water System (0038) 

■ 

The purpose of this mixed loan and grant is to finance the rehabilitation and 

% 

expansion of the Rod El Farag Water Plant, built in 1903, to increase its 
output of potable water from a current production of 200,000 cubic meters a 
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day to 650,000 cubic meters* When work is completed, this plant will provide 

A 

almost one-third of the water for central Cairo. 


Status: 


Initial Fiscal Year: FY 1977 


Total Obligations to Date: $91,400 Million 


$30 Million (Loan) 
$61,400 Million (Grant) 


Bids for expansion of the plant were opened on November 15, 1981, and the low 


0 • 

bid was significantly higher than the project funding for this element. After 
shifting a significant amount of dollars ($22 million) to Egyptian pounds, the 
low bidders (Howard-Harbert-Jones) redistributed bid price was $75.0 million 
and LE 34.1 million. The AID Administrator on March 22, 1982, approved 
USAID's preparation of a Project Paper Amendment which would provide 
additional funding up to a maximum amount of $75.0 million for the HHJ 


The 


forwarded to AID/W for approval, assuring early AID approval of additional 


The 


August 1982. Construction commenced in October, 1982 and should be completed 


in December, 1985. Contracts for procurement of about six kilometers of water 


0 

transmission main and associated valves have been concluded at a total value 
of about $4.6 million. 





ODUCED AT THE NATlQNAl'ARCHlVFS 







2. Alexandria Sewerage System (0089) 


This project finances the improvement and expansion of the sewer system of the 
city of Alexandria in order to reduce health hazards. Work includes the 
rehabilitation of collapsed and inoperable drains, extension of the sewerage 
system to low income urban dwellers in the Ras El Soda district which is not 
serviced by the present system, and procurement of sewer maintenance equipment. 

* 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $15 Million (Loan) 

The U.S. consulting engineer, Camp, Dresser, and McKee, has completed all 
design work except for some revisions brought about as a result of the 

9 

Masterplan Review. Their contract was recently amended to carry their 

• • • 

services through December, 1983, (contract price $8.5 million). The project 

% 

has entered the construction phase. Two collectors (Madras + Caid Gohar) have 
been completed, and four others are under construction (total construction 
value LE 7.9 million). $4.7 million in sewer maintenance equipment has been 

4 

purchased, most of which has already been received in Alexandria. The 
wastewater collection system for the first phase of Ras El Soda (LE 5.0 
million) is over 50% complete. Bids have been received for sections two and 
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three for a combined cost of LE 15 million, and these should be under 
construction by late summer. The PACD has been extended to December, 1983. 
Funds from the Alexandria Wastewater System expansion project, 0100 (see 

below) are being applied to activities within the Alexandria water/wastewater 

♦ 

system initially started under this activity. 

» 

5. Canal Cities Water and Sewerage Systems (0048) 

# 

This project improves the public water and sewerage systems serving Port Said, 

• • 

Ismailia and Suez that were damaged during the 1973 war. The improvements 
also include repair and rehabilitation of the existing systems, and extensions 
to serve rapidly developing areas, including the construction of a water 
transmission pipeline to the Suez Cement Company. 

Status : 

Initial Fiscal Year: FY 1978 

Total Obligations to Date: $96 Million 

$60 Million (Loan) 

$36 Million (Grant) 

L/Comms of approximately $55 million for engineering services and equipment 
have been awarded to date. Major shipments of pipe and other water treatment 
and distribution equipment are now arriving. Awards of major wastewater 
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equipment contracts should be made early in FY 1983. Construction tender 
documents have been finalized for the water project. Wastewater construction 
tenders should be let in early 1983. Construction on the southwest 
transmission is continuing with completion expected in early 1984. 


6. Alexandria Wastewater System Expansion (0100) 


This project is designed to expand, improve and upgrade the existing sewerage 
collection, conveyance and disposal systems in Alexandria to provide adequate 
sewerage services for the projected population through the year 2000. 


Status: 


Initial Fiscal Year : FY 1979 


Total Obligations to Date: $87,321 Million (Grant) 


* 

Boyle Engineering in conjunction with Arthur Young are providing management 
advisory services to the Alexandria General Organization for Sanitary Drainage 


(A/GOSD). The 


The diagnostic stage is 


complete and negotiations are underway for services during the implementation 


stage. 


(WWCG) 


Alexandria Wastewater masterplan (contract is $13.1 million). WWCG is 


I 
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recommending a staged development program which will make maximum use of 
existing facilities, construct one sea outfall at Keit Bey, and utilize a 
portion of Lake Maryout as a receiving and finishing basin for treated 
effluent* The development plan has been approved by the Alexandria General 
Organization for Sanitary Drainage (AGOSD) and is being reviewed by USAID* 
Construction of the first phase of the Smouha Collector has begun. 
Negotiations for additional design and engineering services during 
construction are underway. 


7. Cairo Sewerage (0091) 


This project consists of (l) rehabilitation, repair and minor modification of 
the existing sewer system in Cairo to enable it to be operated at full 
capacity; (2) training of technical personnel of the General Organization for 

Sanitary Drainage; and (3) detailed design of major expansion projects on the 
' east and west banks of the Nile; (4) intervention in unsewered areas. 



Status: 


Initial Fiscal Year: FY 1978 

Total Obligations to Date: $99.1 Million (Grant) 

A total of $99.1 million has been obligated on this project to date with LOP 
funding set at $129 million. A total of $24.7 million has been sub-obligated 
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to date: $9-2 million for pump station and sewer cleaning equipment and $15-5 
million for design services. Additional funds for pump station equipment will 
be committed soon- A major construction contract of $54 million was signed 
December 20 with a consortium of firms, including Paul N. Howard, Harbert 


Consruction and Sadelmi. 


C- Telecommunications 


Expansion and Modernization of Telecommunications System s (0054, 0075, 

0117) 


This activity currently consists of three major projects designed to improve 

* • * 

the telecommunications system of Egypt by strengthening the planning, 

# * • 0 • • 

management, operating and training functions of the Arab Republic of Egypt 

National Telecommunications Organization (ARENTO) and rehabilitating and 

• • 

replacing components of the system in the large population centers of Cairo 
and Alexandria- 

* 

/ 

Status : 

— 

Initial Fiscal Year: FY 1978 

Total Obligations to Date: $242,000 Million 

$ 40 Million (Loan) 

$202 Million (Grants) 
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• • 

The U.S. contracting firm, A.D* Little, is providing ARENTO with managerial 
and technical support services for the three projects. Equipment and manpower 
training, financial, warehousing, billing and maintenance assistance, and 


long-range planning assistance to modernize and expand telecommunications 


services will be supplied. Work is now beginning on installation of seven 


telephone exchanges and related outside plants. 


D, Housing 


Low Income Housing and 



(0066) 


• • • • • 

This project assists the government in the design and construction of a new 

* 

model community for 7,200 low-income families in Helwan, and will provide 
loans to 12,500 families to expand and improve their existing homes in six of 
the poorest parts of Cairo and Helwan. The housing program establishes a 


basis for substantial recovery of loan funds advanced to families for new 


housing and community upgrading activities. 


Status r 


Initial Fiscal Year: FY 1978 

Total Obligations to Date: $80 Million (Grant) 


i 
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After substantial initial delays, this project is now progressing 

satisfactorily. Groundbreaking for the core-housing project took place in 

• • 

October 1981. Activities under the upgrading component include the award of 


four contracts (FARs) for the design of sewage treatment disposal facilities 
(Ghoneim), construction of a basic education school (Ghoneim), and 
construction of a community center (Arab Rashed). By mid-December over 800 


loans ranging from LE 500 to LE 2,000 had been made to families for individual 
housing upgrading projects. The equivalent of approximately $1,125,000 has 


been lent under the House Improvement Loan Program 


E» DECENTRALIZATION 


• • 

A Decentralization portfolio, Decentralization Sector Support, (263-K-605) has 
been developed to assist the GOE to further define and achieve its policy 


objectives in economic and administrative decentralization. Each of the 


following project activities is being implemented within the Sector Program 


1. Development Decentralization I (K-605.1) 


This project furthers the Government of Egypt’s program of decentralizing 
government functions by financing a revolving loan fund program that aims to 
increase the autonomous revenues of village councils throughout Egypt. The 

I 

loans support income producing projects selected by village councils and the 


income realized from these projects in turn funds other village development 
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efforts- Funds are also provided for technical assistance to help improve the 

development planning of local administration and the financial viability of 

• ♦ 

■ 

selected sub-projects. 


Status: 


Initial Fiscal Year: FY 1978 

Total Obligations to Date: $26-2 Million (Grant ) 

Over 300 loans totalling $7.1 million equivalent have been awarded by the 
Local Development Fund, the organization established to administer the loan 

program under the Organization for Reconstruction and Development of the 

• • 0 

Egyptian Village (ORDEV). Over 2,400 local government and village officials 

♦ 

have been trained in Egypt to date, 67 in the United States, and another group 

4 

of 39 trainees received training at the University of the Philippines 
Institute of Small Scale Industry. In August 1981 $15 million was added to 
the program including $12.2 million of additional capital for the fund and 
over $2 million for technical assistance and training. 

2. Basic Village Services (K-605.2) 


Grant funds are provided to rural villages in nine Governorates for the 

* 

construction of rural infrastructure projects. Eligible projects include, but 
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* 

are not limited to, potable water systems, feeder roads, ground water and 
sanitary drainage, abbatoirs, and the lining of canals. The primary intent of 
the project is to strengthen the network of administrative/management 

0 

processes and skills at village, district and Governorate levels in all 
participating Governorates. Particular emphasis is placed on the involvement 
of the elected village councils. By the end of the project the choice and 
implementation of all sub-projects should be done at the village council 
level. This activity is funded from both project assistance and PL-480, Food 
for Peace, Title III programs. 

Status : 

Initial Fiscal Year: FY 1979 (Title III), FY 1980 (AID Grant) 

Total Obligations to Date: $100,000 million (Grant) ] September 82 

$75,000 million (Title III) ] 

1609 sub-projects are completed or underway. An additional eleven new 

governorates have begun participating in BVS since July, 1982 raising the 

• • • • • • 

total to 20. The technical assistance consultancy is now operating at full 

strength. To date for FY 83 plans for some 1100 subprojects in fifteen 

* 

governorates have been submitted and approved. Several hundred more for the 
remaining five governorates are in process. 
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3. Decentralization Support Fund (K-605.4) 


This grant enables the 21 rural governorates of Egypt to purchase American 
equipment required for local programs of social services, public utilities and 
infrastructure (e.g., garbage and sewage equipment, firefighting equipment, 
medical equipment, etc.) and supports the Egyptian Governments program of 
administrative and financial decentralization. This equipment is expected to 
have a favorable impact on the daily life of the residents of the rural 


governorates 


Status: 


Initial Fiscal Year: FY 1980 


Total Obligations to Date: $75,000 (Grant) 


The 


21 participating Governorates has prepared a complete tabulation of all 


equipment required based on each Governorate 1 s requirements analysis. Each 
Governorate developed its own requirement analysis based on its own 


The 


specifications within the assigned budget of $2.3 million each (incl. freight 
and spare parts equal to 20%). The types of equipment are in conformance with 
the GOE 5-year development plan and the criteria set forth in the Project 
Paper. Fourteen IFBs have been issued. Awards for four of these worth of 


i 
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$27.1 million have been made. Remaining IFB's will use about $13 million. 

Additionally, four governorates have ordered USG-Excess Property worth over 

• « 

$1.6 million. Equipment has already started to arrive in country starting 
from early May 1982. Operation/maintenance training for all proto-type 
equipment has been ongoing since April 1982. 


4. Provincial Cities Development (K-605.3) 


% 


1 ♦ 
\ 


This grant funds activities designed to enhance local government and 
institutional capability of three provincial cities (Fayoum, el Minia and Beni 
Suef) to identify, plan for, budget, finance, construct and maintain urban 


infrastructure and public services at the municipal level. The project 
includes technical assistance, operating and maintenance improvements and the 
design and construction of infrastructure projects particularly for water and 
sewerage. The latter will encompass improvement and extension of existing 
water systems and wastewater facilities. Each city has received 2.1 million 
in L.E. advances. U.S. consultant has been contracted ($4.7 million) and 


arrived in country June, 1982. Requests for a second advance for the cities 
are presently being prepared. An additional 1.5 million in equipment will be 


awarded in January 1983. 


Status: 


Initial Fiscal Year: FY 1981 

Total Obligations to Date: $20 Million 
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The project agreement was signed in late September, 1981. Second tranche 
sub-program requests prepared by each city are under review. 

5* Neighborhood Urban Services (K-605.5) 

This project (LOP: $89 million - grant) finances modest size (averaging LE 

* 

60,000) infrastructure improvements in low-income neighborhoods of Cairo and 
Alexandria to enhance the living conditions and economic climate in those 
areas. The neighborhood improvement programs are jointly identified, 
developed and executed by the local officials and residents in the 
participating urban districts. While three-fourths of all the sub-projects 

9 

will be implemented through the District Administrative Units, a large number 
of smaller activities are to be conducted through local private voluntary 

organizations and neighborhood associations through a special grants committee. 

Status : 

Initial Fiscal Year: FY 1981 

* 

Total Obligations to Date: $36.5 million 

Projects under the April disbursement of $5.6 million are now 70% complete. 
Additional disbursements for projects in 13 districts and for PVO projects in 
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t ^ 

international mariners and permit ships to navigate in these areas with 
greater confidence, safety and efficiency. The survey facilitated widening 
and deepening operations of the canal and its approaches by identifying the 
navigational obstacles to be removed. The grant also provided training in 
modern hydrographic survey methods for Egyptian specialists. 


Status: 


Initial Fiscal Year: FY 1977 

Total Obligations : $7,068 million (Grant) 



All planned nautical charts and personnel training have been completed. 


3. Road Building Equipment ' (0007) 



This grant provided the foreign exchange required to purchase heavy road 
construction equipment for the reconstruction of the Suez Canal area. The 
equipment includes bulldozers, tractors, asphalt mixing plants and portable 
rock crushing plants. 

r 

Status: 


Initial Fiscal Year: 
Total Obligations : 


FY 1975 


$13,888 Million 


(Grant) 
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The project has been completed and the equipment is now being used nationwide* 

4 

4. Cargo Handling Equipment (Port of Alexandria ) <0014) 

This project was jointly financed by the World Bank, AID and the Government of 

i 

Japan. The AID contribution of this phase of the rehabilitation and expansion 
of port facilities in Alexandria financed cargo handling and transport 

r 

equipment and related services including parts storerooms. The Government of 
Japan and the World Bank financed new berth construction, dredging, paving, 
floating equipment and related services. 

St atus ; 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $30,205 million (Loan) 

§ 

All AID financed activities of this project are completed. All major 

♦ 

equipment has been delivered. Three spare parts storerooms have been erected, 
stocked and card index inventory systems established. The consulting 
engineer, PRC Harris, Inc., completed its work and a shop specialist completed 
the organization of a spare parts storeroom workshop established under this 
project. 
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5. Grain Storage Facilities 


(0028) 


This project assists in the construction of two 100,000 metric ton grain silo 


complexes, one at the Port of Alexandria, and the second in the Shoubra 


district of Cairo. It also includes the construction of a quay extension at 


Alexandria Port. 


Status: 


Initial Fiscal Year. FY 1975 


Total Obligations to Date: $44,275 Million (Loan) 


A&E services (deLaureal Engineers, Inc.) equipment and materials are being 
provided through this loan. After some early delays, work is now proceeding 
satisfactorily. Foundation and slipform construction of the four groups of 
twelve silos are complete at each site plus the head-house in Cairo. Phase 


III (Auxiliary Buildings) in Alexandria is 56% completed and in Shoubra, 55% 


completed* The estimated completion date for both is March 1983. Erection of 


ship unloaders in Quay 85 is 90% completed 


Work is continuing on the silo 


substation and maintenance buildings located on Quay 85. The Invitation for 


Bids for Phase IV contracts to install, test and turn over the total project 


system has been prepared by deLaureal 


The proposed Phase IV U.S 


sub-contractor contract is in the final stage of GOE approval 





s 
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6# Grain, Tallow, Oil and Fats Storage and Distribution (0037) 

One of the priority objectives of the Government of Egypt is the creation of 
an effective and efficient food grain storage and distribution system to meet 
the pressing needs of the increased urban population. This loan provides the 
foreign exchange needed to construct various modern grain, tallovr, oils and 
fats storage facilities throughout the country. These will include a 60,000 
metric ton tallow and fats storage facility in Alexandria, and a temporary 
grain handling facility in Alexandria. 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $42 Million (Loan) 

The Quay 81/82 bagging facility in Alexandria is now operational. The 
contract for the tallow, oil and fats (TOF) storage facilities has been signed 

($29 Million) and work on 14 of 19 tanks is between 94 - 100% complete. 

* 

Construction of tallow and vegetable oil pipelines outside the terminal area 
is completed. 

7. Suez Port Development (0047) 


This project is to rehabilitate and modernize the port at Suez to increase the 
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» 

present cargo capacity of the port from 644 thousand metric tons to 1,135 
m'llion metric tons a year by constructing four new multi-purpose deepwater 
berths, rehabilitating existing facilities, and creating a new autonomous port 
authority* 

Status: 


Initial Fiscal Year: FY 1978 

Total Obligations to Date: $30 Million (Loan) 


Imp 



delayed for some three years by an 


inability of AID and the counterpart to agree on implementation terms. 
Agreement was finally reached in FY Q2* The consultant, Port Suez Engineering 


Group, has completed a report 



proposed rehabilitation of the Ports 


of Ibrahim and Adabiyah and has proposed a list of cargo handling equipment 


for the rehabilitation stage. All conditions precedent have been satisfied 


Bids for mechanical and electrical equipment were opened and publicly read on 


November 16, 1982. An IFB for cargo handling equipment has been issued 


8 


Vehicle Maintenance Training 


(0114) 


A heavy vehicle maintenance training center is being set up under the General 
Syndicate for Land Transport (GSLT) in the Mataria district of Cairo to serve 
the training needs of nine large Egyptian Public Sector bus and truck 


t 
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transport companies (primarily bus)* These companies currently employ 

* 

approximately 5,000 vehicles maintenance workers who are classified as 

4 

mechanics • When fully operational the GSLT training center will provide 
training in over 20 key vehicle maintenance occupation/trade areas and upgrade 

approximately 540 mechanics to the skilled level each year* 

• • 

4 

Status: 

4 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $4.5 Million (Grant) 

A contract team from RCA Service Company began project implementation in 
August, 1981. Preparation of curriculum materials for five trades is 

* 

underway; the first group of 10 instructors began English training in April, 
1982, and has now returned. Approximately 50% of training center equipment 

has been ordered and has arrived- Instructor orientation to workshop 

. # 

facilities and programs will take place in December 1982. First classes are 

I 

due to start in January 1983. 

9. Safaga Grain Silos (0165) 

This project consists of the construction of a 100,000 MT grain 

handling/storage and bagging complex located in the port of Safaga on the Red 

Sea* The facility is desiged to serve the grain distribution needs of Upper 


Egypt- The project is expected to enhance the efficiency with which grain 
imports are handled, thus reducing wastes and good losses- Estimated 
completion of construcion is FY 1986* 

♦ 

» 

Status : 

to 

Initial Fiscal Year: FY 1982 

Total Obligations to Date: $80 million {Grant) 

The grant agreement for this activity was signed 9/28/82* Conditions 
Precedent are now being met. A notice for prequalification of U.S. firms was 

published in the Commerce Buisness Daily November 17 1982. Over thirty firms 

have responded. 

B Industry 

1. Suez Cement Plant (00^2) 

* 

This grant project finances the design and supply of equipment for th« 

construction of a portland cement plant capable of producing one million tons 

of cement per year. The plant site is approximately 60 kilometers south of 

% 

the city of Suez, adjacent to the area which supplies the raw materials. 

t 

Status : 

Initial Fiscal Year; FY 1976 


Total Obligations to Date: $100 Million (Grant) 
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Plant erection and equipment installation, including mechanical completion 

w 

tests, is nearly complete. Start-up of the cement production line should take 
place in April 1933. 

6 

2. Quattamia Cement Plant (0052) 

% 

This project finances the construction of an additional cement plant capable 

•* ■ 

of producing 1.4 million tons of cement a year with a site abouc 30 kilometers 
east of Maadi on the Quattamia Road, close to the source site of raw materials. 

Status : 

Initial Fiscal Year: FY 1978 

• \ 

Total Obligations to Date: $95 Million (Loan) 

■ 

Total construction of the plant, including plant equipment erection is 
approximately 38% complete. Workshop, laboratory and quarry equipment awards 
in the amount of $2 million has been approved for AID financing. Meetings 

* 

have been held with the Government to ensure that water and electric power 

% 

will be available at the plant by the time production operations begin. 


* 


Production start-up should be April 1984. 
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3. Industrial Production (0101) 


This project assists the Ministry of Industry in the planning, design and 
implementation of a number of sub-projects 9 capital sub-projects and 14 
enviromental sub-projects aimed at rehabilitation modernization and expansion 
of existing public sector industrial companies in Egypt. Funds are also 
provided to improve environmental control and reduce harmful emissions from 
existing plants. In addition, training is being provided for some 825 

■ 

Ministry personnel and plant managers in project planning and implementation/ 

# 

industrial operations analysis, and pollution control. 

Status: 


Initial Fiscax Year: FY 1978 

Total Obligations to Date: $145.000 Million 

$98,555 Million (Grant) 

$46,445 Million (Loan) 

To date nine subprojects (caustic soda, rubber tires, steel pipes, clay sewer 
pipe, food-processing refractories, rebar, salt and calcined gypsum) have been 
approved involving total committments of $94 74 million. The environmental 
pollution control consultants have begun their work with the General 
Organization for Industrialization (G.O.F.I.)* Environmental pollution 

. 

control activities with eleven G.O.F.I. companies have been identified and 
scheduled. Additional environmental pollution control activities are planned 


with selected public sector cement companies. 


This is an integrated program of services designed to relieve constraints in 

industrial productivity by transferring American business know-how in 

% 

management, manpower and production technology, and by expanding indigenous 


institutional capacity to provide consulting services in these fields. 

I 

% 


Status : 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $39 Million (Grant) 


Management Development for Productivity: 


(0090.1) 


This component is designed to improve management in about forty public or 
private organizations and to increase the demand for and supply of effective 
management and organization development services in Egypt. Each participating 

firm receives 33 weeks of diagnastic training and intensive on-site consulting 

♦ 

services. Technical proposals from U.S. firms have been evaluated and a 

% 

contractor has been chosen (Westinghouse/TEAM Delta). The contractor has 

• * 

commenced the development of an implementation plan, training materials, a fee 

* 

schedule, a monetary plan, and other start-up activities- 
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Industrial Technology Application ; (0090.3) 

Industrial productivity increases will be sought through the application of 

* 

suitable .technologies which will upgrade and modernize public/private sector 

companies. A contract with the Georgia Institute of Technology was signed in 

# 

N ovember 1982. 

Innovative Productivity Activities : (0090.4) 

♦ 

This sub-activity will provide a fund for small-scale, ad hoc activities in 
the industrial sector. A one-year grant ($250,000) to fund a contract with 

the International Executive Service Corps for out reach to enterprises which 
could otherwise not afford assistance has been implemented Five sub-projects 
\ have been completed to date. 

f . 

Vocational Training for Productivity : (0090.2) 

This sub-activity is designed to strengthen the capacity of the Ministry of 
Industry to plan and implement training programs that will improve Egypt's 
industrial productivity. A TOY consultant has submitted a draft report on the 
feasibility of establishing a center at the University of Alexandria for the 

4 

improvement of Vocational Training in Egypt. Project implementation will 
begin February 1983 with the arrival of the Chief of Party 
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5* Port Said Salines (0072) 


This grant finances the foreign exchange costs of reconstructing and expanding 
the Port Said Salines Plant. This reconstruction is considered essential to 

meet the increased consumer and industrial demand for salt used in the 

% 

production of paper and pulp, petrochemicals, plastics, textiles, food 
processing and leather tanning. The improved plant will have a capacity of 
about 165,000 metric tons a year. 

% 

Status ; 

0 

% • 

Initial. Fiscal Year: FY 1977 

Total Obligations to Date: $13 Million (Grant) 

♦ 

Most of the equipment procurement for this project is well underway 

* 

Approximately 89% has either been shipped or received at Port Said, with the 
remainder to arrive by March 1983. Construction and erection of major plant 
components will commence December 1982 with full operations expected to begin 
in December, 1983. 

6. Mehalla Textile Plant Rehabilitation (00.L0) 


This project financed the renovation and expansion of the Misr Spinning and 
Weaving Company textile complex at Mehalla El Kubra. In addition to financing 


« 










the replacement of obsolete spinning, weaving and finishing equipment, it also 
financed the foreign exchange costs of a new spinning mill and garment 
manufacturing plant, power and water treatment facilities, as well as 
extensive managerial and technical assistance and staff training* 

0 

* 

l 

Status : 

4 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $96 Million (Loan) 

Major project components are completed. The construction and erection of a 
44 megawatt power plant and of a water treatment facility are 76% completed- 
Cperation of the sewer and water treatment plants is expected to begin by June 
1983. 

7. Mineral, Petroleum and Groundwater Assessment Program (0105) 

This grant provides funds to produce, on a continuing basis, comprehensive 
information of commercial relevance about petroleum and mineral investment 
opportunities to attract potential investors. This will be accomplished 
through improvement of the organization of current data on existing and 
potential mineral and petroleum resources and groundwater? compilation of 
reports on newly-surveyed areas; and development of institutional capacity to 
acquire, organize, analyze, store, retrieve and disseminate data on these 
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resources. Implementing organizations are the Egyptian Geological Survey and 
Mining Authority (EGSMA), the Egyptian General Petroleum Corporation (EGPC), 

the Desert Research Institute (DRI) and the Remote Sensing Center (RSC). 

Status: 


Initial Fiscal Year: FY 1980 

Total Obligations to Date: $20.7 Million (Grant) 

Although the grant agreement was signed in late FY 1980 this project was 
ratified by the People*s Assembly only in torch 1982 after amendment of the 
original grant agreement. A technical team arrived in July to review the 

a 

modifications on project activities requested by the institutions. In 

i 

addition, technical specifications for an aeromagnetic/radiometric survey are 
presently being prepared, and data collection is scheduled for November 1982. 

A $50,000 PASA was signed with the USGS to continue training in cartography 

and producing 2-3 additional geological maps of the Eastern Desert. Following 

♦ 

negotiations with the highest technical qualified airborne geophysical 
contractor, a contract was signed December 16, 1982 so that flight operations 

can start in February 1983. A candidate for the position of project 

/ 

w 

coordinator is currently being interviewed by GOE officials. 

4 

8. Energy Policy and Renewables (0123) 

* 

k 

This energy project is composed of 3 sub-projects: Energy Policy and 
Planning; Renewable Energy Resources Field Testing; and Utility Management 





i 
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(under development). These sub-projects have as their common goal the 

efficient utilization of Egypt 1 s extensive and increasingly complex range of 

« 

energy resource options. Strengthening Egypt's overall national energy 

P 

* 

planning and management capability will enable the GOE to analyze various 
energy supply options and develop both a sound performance to identify energy 
demand and the capability to implement it in a more efficient manner. 

Energy Policy Planning (0123.1) 

This sub-projct is directed towards strengthening GOE institutional 
capabilities to undertake integrated energy supply/demand analyses and data 
collection and management in support of national energy planning and policy 
making. 

Status: 

Initial Fiscal Year: FY 1982 

Total Obligations to Date: $2.5 Million (Grant) 

♦ 

The Ministry of Petroleum is working on a draft decree for the establishment 

« 

of the organization for Energy Planning and Analysis (OEPA) as well as 
searching for appropriate staff. 
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Renewable Energy Field Testing (0123.2) 


i 


This sub-project will field test the feasibility of a variety of applications, 

e.g. wind energy for electricity generation and solar energy for water 

♦ 

pumping, that appear to have the best chances of being competitive at world 
energy prices. 

Status 


Initial Fiscal Year: FY 1982 

Total Obligations to Date: $5.3 Million (Grant) 


An incentive plan has been submitted to the Ministry of Electricity 


Once 


approved, the plan will be implemented by the Ministry of Investment and 
International Cooperation. A PASA for a NASA scientist is currently under 


review 


C. Business and Finance 


1. Development Industrial Bank I and II (0018, 0045) 

These projects provide funds for the Development Industrial Bank (DIB) to make 
medium and long-term sub-loans to Egyptian private and public sector companies 
and provide technical assistance to the bank itself. Sub-loans, with maximum 
repayment in 10 years, are used to purchase U.S. equipment and related 


* 
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services* The grant provides funds to’improve the institutional capability of 

* 

the DIB to provide financing to Egypt r s industrial sector, with particular 
emphasis on the private sector. This is to be accomplished by inputs in 
management assistance to better organize the operations of the bank; training 
of bank personnel by exposure to methods in other development institutions; 
and equipment including a mini-computer and other needed hardware. 

Status: 


Initial Fiscal Year: FY 1976 (loan) and 1978 (grant) 
Total Obligations to Date: $34 Million 

$32 Million (Loan) 

$ 2 Million (Grant) 


A contract was signed in October 1981 with Price Waterhouse as the consultant 


for technical assistance. This project had been slow in starting due to a 
reorganization of the DIB that took place at the outset. Of the more than 70 


sub-loans made with A.I.D* funds, all but three have been to private sector 


companies. Disbursements total $22 million. $720,000 has been reserved for 


computer hardware, software and training. 


2. Private Investment Encouragement Fund (0097) 


This grant provides the Ministry of Economy with resources to establish a fund 
for medium to long-term credit and equity to private sector projects with 
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additional co-financing by participating banks. The fund will channel credit 
facilities through the banking system, for lending to private sector 


companies 


Participating banks will manage the fund as agents. All sub-loans 


using Fund resources will be used to purchase U.S. equipment and related 

. A portion of the amount will be used to finance sub-projects which 

♦ 

meet special employment criteria ($5 million). In addition, advisory services 


are included for project implementation, sub-project appraisal, training of 
bank lending personnel, and studies of Egyptian long-term finance requireme 


Status: 

Initial Fiscal Year; FY 1979 

Total Obligations to Date: $33 Million (Grant) 

The Fund was established in late 1980/ the Advisory Board and executive 
officer were appointed as of March 1981. A third bankers course in project 
evaluation was completed and a procurement workshop had been held by the end 
of CY 1980• Four sub-loans were approved by the Fund Advisory Board and AID 
totalling $7 million. Additional sub-loans totalling some $20 million are 
under preliminary consideration. Three sub-contracts for financial/economic, 
legal, and accounting/auditing services have been let. 

3. Private Sector Feasibility Studies (0112) 

♦ 

This grant provides the Egyptian General Authority for Investment and Free 
Zones with funds to undertake several activities to stimulate U.S. private 
sector investment in Egypt. 
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These activities include: 

- Sectoral studies on selected industries: 

- Cost-sharing of feasibility studies undertaken by U«S. firms 
interested in investing in Egypt; 

- Cost-sharing of reconnaissance visits to Egypt by representatives of 
U.S. firms; 

- Development of the criteria, systems, procedures and regulations by 
which the above will be managed and implemented* 

0 

Status: 

► 

- i 

Initial Fiscal Year: FY 1979 

Total Obligations to Date: $5 Million (Grant) 

m 

The Authority has identified ten areas for survey within the industrial 
sector. Nine of these surveys are underway: Food crop production and 
processing; health care products and equipment; construction materials; 
components and systems; non-electrical machinery, and meat, poultry, fish 
production and processing. Six of the ten sector studies are completed and 
published. Other project activities are in process. 37 investors' 

applications for cost-sharing were received by September 1982. 6 were 

; 

approved, 11 rejected and 20 are pending decision. Since June 1982, 15 
reimbursement applications have been approved by GAFI (General Authority for 

Investment Free Zones). 
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4. Tax Administration (0115) 

« 

This project grew out of an earlier pilot effort. These grant funds are being 
provided to modernize the administration of the Government of Egypt's personal 
and business income tax systems, improving tax equity and providing additional 

tax revenue for development* 

Status: 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $2.1 Million (Grant) 

# 

This project is being implemented through a PASA with the U.S. Internal 

Revenue Service. Institutional development and capacity is the key objective 
of this project and progress to date has been good* Two full-time advisors 

have been in-country since late 1980, training is proceeding ahead of schedule 
and Automatic Data Processing (ADP) equipment is in place. The project will 
require a one-year extension of the PASA with additional funding for 1-2 
advisor(s) and a computer needs determination study. USAID is currently 
preparing a Project Paper Amendment for FY 83 obligation of 1.5 million 
dollars. Nationwide application of new procedures is scheduled for January 
1983. 
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5- Private Sector Production Credit (0147) 

The goal of the multi-phase project is to increase the private sector*s 

contribution to Egyptian productive output by assisting in the development of 

a financial system with the capability and capacity to service a full-range of 

short, medium, and long-range private sector credit needs. 

# 

V 

The first phase of the project deals with the provision of short-term credit 
and technical assistance. 

Status : 

Initial Fiscal Year: FY 1982 

Total Obligation to Date: $68 million (Grant) 

The agreement for this project was 9/25/82. Initial CP's have been met- 
Commitments and disbursements are expected to begin in January 1983- 

Preparation of the implementation plan for the training and technical 

% 

• cooperation studies segment of the project is currently being worked out with 
the Ministry of Investment and International cooperation and participating 
banks. 

IV. FOOD AND AGRICULTURAL DEVELOPMENT 

1. Water Use and Management (0017) 

This grant project is developing and testing pilot programs of irrigation and 
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water management in three different agricultural areas: Mansuriya and Kafr el 
Sheikh in the Delta, and Minya in Upper Egypt. Its aim is to develop and 
demonstrate replicable improved irrigation water management and associated 

practices which increase production on the farm. 

# 

Status : 

Initial Fiscal Year: FY 1976 

Total Obligations to Date: $13 Million (Grant) 

% 

This project is being carried out with technical assistance from the 
Consortium for International Development. Thus far, about 1500 farmers have 
been exposed to improved irrigation and agronomic practices through a series 
of on-farm experiments conducted under the project, including the use of 
pipelines, elevated canals, land levelling and demand irrigation techniques• 

Major construction of irrigation delivery systems is underway at Mansouriya 

and Minya. The role of farmer organizations and methods of disseminating 

* » 
information are also being studied. Training in the U.S. and Egypt has been 

provided for over 100 Egyptian personnel. A training program for 27 MOI and 

MOA personnel in on-farm water management was completed at Kafr El Sheikh with 

4 

♦ 

the entire course taught by Egyptian instructors. The project has been 
extended to June 1984. 
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2. Agricultural Development Systems (0041) 

This project is designed to create an institutional capability to plan and 
conduct work in agricultural development within the Ministry of Agriculture 
(MQA) and related agencies to increase production profitability, with main 
emphasis on agricultural economics and horticulture. 

Status: 

i— i — — 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $12.9 Million (Grant) 

The University of California at Davis, the U.S. contractor, has been working 
closely with Egyptian officials on a range of studies primarily focusing on 
agricultural economics (19 studies) and horticultural research (16 studies). 
Studies have also been conducted in areas such as agricultural statistics, 
agricultural libraries and livestock production. An Agricultural Policy 
Workshop has been held. All available funds have been sub-obligated and it 
may be necessary to add funds to complete all elements of the project as 
currently proposed. 

* 

3. Poultry Development (0060) 

The project is aimed at developing programs to help Egypt increase production 

* 

of poultry meat and eggs. Nine principal tasks are included in the project 
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design: (1) develop a capacity to assess needs in the sector? (2) improve 

three breeding/hatchery farms (phase one); (3) provide recommendations for a 

0 

national breed and hatchery improvement program; (4) provide policy 
recommendations to the Egyptian General Poultry Company; (5) develop a plan to 
increase the availability of pharmaceuticals; (6) examine the role of the 

i 

village flock in the poultry industry; (7) implementation of a poultry vaccine 
and pharmaceutical domestic demand study; (8) implementation of a disease 
control program on the selected breeding/hatching farms and participating 
traditional hatcheries; and (9) provide commodities/ training and technical 
assistance to establish three additional breeding/hatching poultry farms 
(second phase). 

t 

4 

Status : 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $12.5 Million (Grant) 

The U.S. contractor/ Math Tech, working with the Ministry of Agriculture 

h 

staff/ completed all but task #2. A final report incorporating the results of 
the individual tasks has been prepared and the contractor departed country in 
late 1980. Procurement of necessary facilities and equipment valued at $2.4 
million to complete task #2 has been completed with all equipment and prefab 

* 0 

buildings for the first phase delivered to the three sites. The fourth 
amendment to the Grant Agreement was signed on September 8/ 1981. In this 





1 


-56- ' 

amendment $8 million was provided for an additional three breeding/hatching 
farms and to implementate a poultry health program directed at the traditional 
hatcheries. The IFB for equipment for the second phase was issued in August 
1982 and the bid responses were opened November 1982. The seven bid responses 
are currently under review by the project technical committee in cooperation 
with the MQA procurement committee. A PIO/T for scientists to conduct 
domestic demand study for vaccines and pharmaceuticals has been prepared and 
forwarded to AID/W. 

# 

4. Aquaculture Development (0064) 

4 

This project is designed to establish a National Fish Farming Center to 
coordinate training and applied research and provide extension services to a 

t 

rapidly expanding aquaculture industry. The project provides funding for 
training and research facilities, a nearby fish market, two mullet collecting 

stations, and a hatchery. Technical assistance and training are being 

utilized to provide guidance and direction to the new center. In the second 

stage, the project will directly finance the construction of 5,000 feddans of 

fish production ponds, and indirectly affect thousands more by capitalizing a 

•* 

credit fund for the continuing expansion of aquaculture. 

•c. 

Status : 

# 

Initial Fiscal Year: FY 1978 

Total Obligations to Date: $27.5 Million (Grant) 
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Technical assistance is being provided by the joint venture firm JMM/KNBS. 
Architectural and engineering designs are complete and construction has 
begun. Construction is expected to be completed in late 1983. Five Egyptian 
aquaculturists are in the U.S. receiving long-term training. Commodity 
procurement has begun. 

5. Major Cereals (0070) 

This project is designed to provide new information and knowledge for 

♦ 

increased cereal grain and legume production by improving research and 

extension capabilities. This is to be accomplished by establishing a 
coordinated research-extension program, developing a cadre of well-qualified 
researchers and extension specialists, and by utilizing a farming-systems 

<■ 

research approach to study on-farm decision making. 

Status : 

Initial Fiscal Year: FY 1979 

Total Obligations to Date: $47 Million (Grant) 

Based in the Agricultural Research Center of the Ministry of Agriculture, work 
is now underway with the assistance of a team of U.S. experts from the 
Consortium for International Development. Research programs are being 

conducted on maize, wheat, sorghum and barley, using facilities at research 

# 

stations at Sakha, Sids, Shandaweel and Gemmeiza. Farming systems research is 
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being conducted to relate on-farm decision making to project cropping 
activities# Extension programs have been improved through the provision of 

commodities, and plans are underway for the construction of new physical 

# 

facilities. Initial results from both wheat and maize activities have shown 

substantial yield increases. 

♦ 

» 

6* Small Farmer Production (0079) 

This project is assisting the Principal Bank for Development and Agricultural 
Credit to improve its delivery system for production inputs; expanding its 

s 

short, medium, and long term credit? and strengthening bank administration and 
related customer services. Implementation covers pilot project sites in 
Kalyoubiya, Assiut and Sharkia Governorates. Initial project sites are 

I 

located at 18 village banks and will be expanded eventually to twenty-seven 
other locations. The bank’s present responsibilities are being strengthened 
and expanded by (a) incorporating a farm management program; (b) upgrading the 
training program at the governorate and village bank level; (c) broadening 
lending policies and procedures; (d) improving other bank services to both 

l • 

rural customers and farmers; (e) improving the delivery and storage system for 

production inputs; and (f) constructing approximately 27 village banks and 125 

\ 

village-level farm input supply storage facilities. Two other primary project 
components will be technical assistance and loan fund capitalization. 

Status : 

Initial Fiscal Year: FY 1979 

* 

Total Obligations to Date: $25 Million (Grant) 
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The U.S. technical assistance contractor. Agricultural Cooperative Development 


International, has a full complement of nine staff on board, including 
resident teams in the first three governorates covered by the project* 
Offices in Cairo and the governorates have been opened and Egyptian 


counterparts appointed 


A baseline survey has been carried out by Minya 




University and a survey of project storage facilities has been completed 


Design and construction for new project village banks and storage facilities 


is now underway. Training a number of village banks has been completed or is 
underway. A careful blend of farm management and credit practices in this 
proiect has resulted in toraatoe yield increases from 6 MT to 14-22 MT a fedda 


in Sharkiya Governorate. Pest control efforts on egg-plants are yielding 


increases of 35%. The GOE has waived production quotas and mandatory cropping 


ignifleant 


production increases realized by participating farmers are providing an 


opportunity for the government to gauge the serious disincentives to 


agricultural production posed by present policies and controls 


In achieving 


these results, participating farmers have been willing to pay substantially 


higher credit interest rates called for in this project {8% versus 4% in 


Government controlled quota and mandatory cropping pattern programs) 


7. Agriculture Cooperative Development 


(0095) 


Government of Egypt 


Cooperative Society, a private organization under the jurisdiction of the 


Ministry of Agriculture (MQA), in strengthening their cooperative management 
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and improving their domestic and export marketing of fruits and vegetables. 

% 

The major components of the project are technical assistance, local and 
overseas training, and loan fund capitalization. 



Initial Fiscal Year: FY 1979 

Total Obligations to Date: $5 Million (Grant) 

# 

The U.S. contract team. Cooperative League of the USA (CLUSA), is nearing the 

end of its work in Egypt and should depart country in early 1983* Pilot loan 

* 

program funds have been allocated to member cooperatives and loans made to 
member farmers* Marketing programs have been developed on a crop-by-crop 
basis and feasibility studies done for the development of crop storage and 

processing infrastructure. In-country training programs have been conducted. 

8. Small Scale Agricultural Activities (0096) 


This project was designed to provide technical assistance to the Ministry of 
Agriculture to support the adaptation, modification, field testing, and 
extension of. intermediate technology. 

Status: 


Initial Fiscal Year: FY 1979 

Total Obligations to Date: $1.7 Million (Grant) 
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An American agricultural engineer who had been in Egypt over a year providing 


technical and administrative assistance for the project left country in 


August, 1982. The technical assistance contract with CHEMONICS INTERNATIONAL 


was amended to provide for short-term consultants to continue this work 


About 15 project activities (e.g., rice transplanters, power units, sprayers 


cultivators, planters, etc.) have been funded and are in various stages of 


development/extension. Many Egyptian universities and organizations are 


assisting with the adaptation engineering. Publications on the various items 


being modified are being published and distributed locally. This project has 


made some very significant contributions to the improvement of small farmer 


sub 


improvements, land and tillage, fertilizer application, horticulture 


information for both fruit and vegetable development, ornamental and oil 


bearing trees, as well as sub-projects that concern themselves with small 


scale machinery repair 


9. Agricultural Mechanization 


(0031) 


designed 


mechanization in Egypt with particular focus on a sound planning. 


implementation and support base. An Agricultural Mechanization Group 
established in the Ministry of Agriculture will conduct work in (1) planning 
and evaluation; (2) training; (3) soil improvement; (4) machinery 


management extension? (5) service center development; and (6) equipment 


research and development. 


XXJ 


^ p 




► . - 
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Status : 


Initial Fiscal Year: FY 1978 


Total Obligations to Date: $40 Million (Grant) 


Activity in each of the work areas has begun 


Procurement, the establishment 




of credit funds and training programs have now been accomplished through 


machinery introduction and training funds- A U.S. team from Berger 


International is assisting Ministry of Agriculture staff in these efforts with 


an initial focus on developing detailed implementation plans for each 


element. These plans are now largely complete with equipment procurement. 


provision of credit funds for service center development, the provision of 


pumps 


On-farm data collection related to mechanization is near completion 


Selection of 20 long-term training participants in the U.S. is presently 


underway 


10. Rice Research Center and Training (0027) 

* • 

% 

# * 

This project provides new information and knowledge on rice production, seed 
processing and storage by increasing research, extension and training 
capabilities in Egypt. This is to be accomplished by establishing a National 
Rice Institute at the Sakka Research .Station staffed by a cadre o'* 
well-qualified research, extension and training specialists. 
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Status : 


Initial Fiscal Year: FY 1977 


Total Obligations to Date: $21,767 Million (Grant) 


After initial delays in locating a technical assistance contractor, the 


University of California, Davis, was selected to administer the. technical 


assistance contract in cooperation with the University of Arkansas and the 


International Rice Research Institute. Presently, there are long term 


administration 


protection, mechanization and extension as well as business management on duty 


in Egypt. Joint expatriate/Egyptian researchers are conducting trials in 
varietal, agronomic, pest control and mechanization. Twenty rice product 


research specialists have been trained and are providing extension services to 


farmers in the rice-growing areas 


The long-term overseas training program 


continues with 2 PhD candidates enrolled at the University of California. In 


August, 1981 the third Grant Agreement amendment added $12 million for 


procurement of field machinery, laboratory equipment and other special 


prototype machines, and the construction of facilities for the National Rice 


Institute at Sakha and three substations. The A&E firm submitted the final 


design drawings and tender documents for the National Rice Institute 


facilities at Sakha in late August 1982. Harvesting of all field trails at 


Sakha is nearing completion as well as the demonstration fields of small rice 


farmers which*formed the major portion of the certified seed production 


activity this season. IFB responses for procurement of field equipment and 


supplies were opened in September 1982. The 1982 research extension program 


has been successfully completed 








• 4 
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11* Agricultural Management Development (0116) 

This grant assists the Ministry of Agriculture to establish a Center for 
Management Development (CMD). Of the Ministry's more than 150,000 employees, 
few have received any systematic training in management of personnel and other 

resources. The Center will expand the training programs developed under an 

# 

earlier A.I.D. financed pilot project to improve management skills of over 
1,000 middle-level managers in eight governorates. Internal management 

analyses will also be conducted to help solve the Ministry's operational 

* 

management problems# This project includes technical assistance, physical 
construction of a new training center at the Barrage area outside of Cairo, 
and commodities in support of the program. 

Status ; 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $5 Million (Grant) 

The Center staff continues to arrange management courses and special topic 
seminars have been conducted utilizing the services of an Egyptian private 
firm. A thirty-three month contract for U.S. technical assistance has been 
negotiated and signed with Westinghouse• Architectural and Engineering 
designs for the Center were completed and the contract for construction was 
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signed in January, 1982* Construction of both classroom and dormitory 
buildings is near completion. Most commodities are on site and being utilized 
by CMD. Nearly all vehicles and other support items have been received. 

Refurbishment of existing facilities (about $100,000) is completed. The 
Center has arranged English language training for masters and non-degree 
project participants at the American University in Cairo in preparation for 
their study in the U.S., and core courses are being held in Dakahlia and Minya 
governorates. 

12. Agricultural Data Collection and Analysis (0142) 

This project is assisting the Agricultural Economics Research Institute (AERI) 
in improving its methods used in data collection. The Ministry's capacity to 
do data analysis will be strengthened to enable it to overcome current 
constraints in planning for agricultural development activities and to 
formulate the optimum mix of government policies needed to stimulate this 
development. The project will introduce up-to-date data collection techniques 
such as satellite remote sensing. 

Status ; 

4 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $5 Million (Grant) 
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The U.S. Department of Agriculture is providing technical assistance and 

•r i ‘»i * • - z. :v .‘ >vj . ur; 


training in data collection (PASA = $1 million) 




The AERI has negotiated a 


contract with IADS, a private U.S- firm to provide analytic assistance over a 




thirty-nine month period. The MOA has requested USDA to send a team of 



MCA 


* * r* 

.i • • 


language training is being provided at the American 


Cairo in prepararion for academic training in the U.S. In-country training in 

^ It* * H 1 * 4 f- 

staff analysis is completed for 15 persons and field work for pilot area frame 


2l -m2 ' 




sampling activity is complete and in the process of being analyze^. Data 


collection on the costs of production.has begun on 6 crops in one governorate. 


# • 

£ (fc 4 


13. Irrigation Water Management Systems (0132) 


l • 








This grant assists 


the Egyptian Government to improve the operating efficiency 

' - r n lr ? XiCr \ . . : * 


of the total irrigation system and strengthen the Ministry of Irrigation's 


• « 


* <i*. • 


• . i 


(MOI) operational, maintenance and planning capabilities 


Funds will provide 




* *■ 


4 . - 


v* / 


major capital support to reduce the backlog of structural replacement and 


rehabilitation work now hampering effective water management and control. The 
project will also provide technical assistance, training and commodities to: 

' .. V, 

< i 1 . 1 S ' T # ^ w 

p 

(a) provide planning and design for the structural replacement program 


mentioned above; (b) plan and improve 


*' -3 
i • 


operations, maintenance and structural 

v • ./r t. ’j r \ i- u r ■ - • . ' 


* 

replacement system for the Gharbia Directorate in the central Delta? 

■ .(< * ‘ * ■ ' “z-<* «■ • c* - • 


(c) assist 


the development of a Project Preparation Unit in the MOI Planning 

4 ; ' * * ■ r ^ ^ i • j. r 


Department? (d) support a feasibility study to redesign 


and improve the 

« • . t. 


^ * 
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irrigation system to the north Zifta District; (e) support in-country 
management and technical training and participant training abroad; and (f) 
enable the MOI to draw on engineering consultants as needed. 

Status : 

Initial Fiscal Year: FY 1981 

Total Obligations to Date: $38 Million (Grant) 

The Grant Agreement was signed in late September 1981. Action has been taken 
on procurement of 3 project vehicles and English language training for staff 
members. Four MOI personnel are receiving training courses in the U.S. 
Specifications for the initial phase of commodity procurement have been 
prepared. A TA contract has been signed by Harza, and team personnel will 
arrive in January 1983. Initial requirements for structural replacement 
reimbursement have been submitted by the MOI and work is underway at a number 

of sites. 

14. Irrigation Equipment (0040) 

♦ 

This project finances large centrifugal pumps to be installed at 37 pumping 
stations along the Nile in Upper Egypt. These pumping stations serve an area 
of 128,000 feddans, where approximately 39,000 farm families reside and will 
supply a more reliable and efficient source of irrigation water to facilitate 
optimum yields, i.e. three to four crops per year. 


f 



Status: 


Initial Fiscal Year: FY 1977 

Total Obligations to Date: $19 Million 

$11 Million (Loan) 

$ 8 Million (Grant) 

Pump procurement has been completed and construction is proceeding on the 

horizontal stations as designed- All related service equipment has been 

* • 

shipped. 


15. Canal Dredging Equipment (0035) 


Equipment for dredging, earthmoving and general maintenance of irrigation 


canals is being provided under this project to sustain agricultural production 




levels. One of the major agricultural problems Egypt is facing is the 


declining water flow in the irrigation canals caused by silting and weed 


growth. If the 26,000 miles of canals and drains are not continuously 


maintained, a serious decline in food production will occur. 


Status: 


Initial Fiscal Year: FY 1977 

Total Obligations to Date: $31.2 Million 

$26 Million (Loan) 
$5.2 Million (Grant) 
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Procurement of all excavation 

quipment has been received and is 
dredge maintenance equipment has b 
the IFB has been requested. 


and service 


equipment is complete 


and all 



An 


IPB for procurement of 


pproved and appropriate advertising 


of 


16. PVC Pipe Drainage 


(0019) 


——-- — - ::: 

. Benl suef to produce plastic drainage pip. 
and Beni halt deterioration o£ land fertility 

„ . This pipe is intended to help halt dete 

d salinity and increase agricultural yields hy IS 
caused by water-logging and _ Bank 

Pipe installation is being financed by the 


percent to 35 percent. 

Group in a separate project. 


Status: 


Initial Fiscal Year: FY 1976 


4 

Total Obligations to Date: 


$31 Milli° n '(Loan) 


These plants have 


an three plants have been ^ ureters have 

produced over 11. ^ pvc resl „ has been issued and 

By the end of 1982, plastic drainage 


now been installed. 


December 


the bids opening date rs fed dans of land out of 

. Metalled in approximately 

pipes will have been installe 
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a proposed project total o£ 500,000 


The World Bant project is expected to be 


ir o x imat e 1 y 


completed by January 1986. 


The pro 



150,000 farmers in Upper Egypt. 


V. 


SOCIAL SERVICES 


1 


Rural Health Delivery_System 


(0015) 


This grant pro 



designed to 


assist the government to Identify and 


trials, the 


validate through field 
and outreach of the rural health 

eliminate these factors. 


principal factors limiting the productivity 
service, and devise strategies to reduce or 


Status: 


FY 1976 


Initial Fiscal Year: 

Total Obligations to Date: 


$7.8 Milli° n (Grant) 


Fayoum 


Project 



activities continue m 

of the U.S. technical assistance 
and hssiut with the assistance of the 


Systems 


Work is being carried out in ten 


To date, 


contractor , — „ ith £ ocused activity in four. 

aistrl cts Within these governor^ ^ ^ ^ _ined 

l '“ # Egyptian physicians, outI each services have been 

and 59 in the U.S. and other countne 




I 
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increased. This project sponsored an important diarrhea disease control study 


~ ■ * 'i 


^ ^ 


.-i Ji 


that has led to a separate $26 million project aimed at decreasing infant 


i . 


x 


mortality by forty percent. An obstetric care program has been developed 


A 


phase two implementation plan was completed and used as a basis for a project 


1 11 



^ r* v . I 

amendment to expand activities to 20 


districts and extend the PACD 


until 4 4/86*. 


♦ * m 


l * 


2 


Urban Health Delivery System 


(0065) 


*. t. 


* • *-< 4 . 


1 ' , 


- \ 


l f ‘ r ' 


i i ' • • . n *• 

This project is designed to improve the delivery of urban health services 




C *■ p • r>". >:•* i > '.1 t> 

particularly maternal-child health, family planning and nutrition 


services, in 




Cairo and Alexandria. The activity emphasizes community involvement, the use 


of home visitors, the delivery of health services in the neighborhoods where 


0 


, _ , i *». 

people live and cooperation between the health*services of Cairo University 


and the Ministry of Health. 


V » 




Status: 


i 


mo 


o 


* 

* 


Initial 'Fiscal Year 


FY 1979 


t. .n J 


Vo J . * j * 


* ^ 


Total*Obligations to Date: $37.3 Million (Grant) 


i 

Through 1982, over 2,500 health personnel have received in-country training in 
subjects ranging from the management of health centers to family planning. 


t 

All MCH doctors in three demonstration districts in Cairo have received 
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training and all primary health nurses in these areas have had at least one 

4 

training course; 37 courses have been given to community leaders. Renovation 
of 22 maternal and child health facilities began in October 1981; three of 
them are expected to be finished by January 1983. Construction of eight new 
general urban health centers will begin by August 1983. Plans are underway 
for a new joint Cairo University/Ministry of Health Center for Social and 
Preventive Medicine. Construction work should begin in March 1984. The 

project was expanded in June 1981 to include Alexandria and the National 

» 

Health Insurance Organization. The Alexandria subactivity began operations in 
October 1981. A special evaluation of the project was completed in September 
' 1982. • 

3. Integrated Social Work Training Centers (0020) 

This grant project assisted the Ministry of Social Affairs to expand and 
improve social services. A center designed to train social workers was 
established in Tanta. This project was aimed at finding ways in which social 
services, such as child care centers and vocational training, could be made 
more responsive to community needs. 

Status : 

♦ 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $4 Million (Grant) 






-73- 



The Center in Tanta is completed and functioning. The University of North 

* 

Carolina (UNC) team provided technical guidance on a wide range of training 
programs for the Tanta Center and the Ministry of Social Affairs is now 
conducting in-service courses. Short and long-term training was carried out 
in the U.S. at UNC for MSA staff members. This project is now being phased 
out. 


4. Family Planning (0029) 

The project assists the government to strengthen family planning services and 
contraceptive supply services nationwide in order to increase the number of 
couples actively practicing family planning. The project is coordinated by 

the Ministry of Health (MOH), and is assisted by the Population Family 
Planning Board, the State Information Service, the American University of 

# 

Cairo and several government and private agencies, such as the Family of the 
Future. Program sub-activities are designed to improve the administration, 
supply, and outreach of Egypt’s family planning program. 

Status: 

♦ 

Initial Fiscal Year: FY 1977 

Total Obligations to Date: $67.6 Million 


•jf 


administered 


and Family Planning Board, continues to promote family and planning increase 


contraceptive usage in 12 governorates. The project seeks to institutionalize 



• \ 
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family 


activities in successful communities 


Renovation of 385 rural health units 


May 


Extension of the PDF to 


Menoufia Governorate is now under consideration. A field training center has 


the 


Alexandria's High Institute of Public Health (HIPH). At the Center, HIPH 


graduate students. Ministry of Health staff and other social service 


professionals receive supervised, practical experience in the planning and 


management of health and family planning outreach services. A follow-on 


program has been developed for pre-service training for doctors with about 240 


to be trained annually from all parts of the country 


The Ministry of Health 


has initiated an IUD in-service training project to train 500 physicians in 


four governorates per year 


The MOH is also initiating a training program for 


MOH 


This 


program will reach 4,000 newly graduated MDs a year. A training activity with 


A1 Azhar University to establish a rural branch of the International Islamic 


Center for Population Studies began in early 1982. Work on the conversion of 

the A1 Galaa Maternity Hospital into a training center has begun. A.I.D. 

\ 

funds finance the costs of architectural and engineering services and 
renovation works. A PIL to fund an Egyptian construction company for A1 Galaa 
civil works has been finalized. Fourth year activities of a major multi-media 
information, education and communication campaign are being carried out by the 
State Information Service. An Egyptian Contraceptive Research Program is to 
be shortly initiated. In the private sector, A.I.D. is providing support to a 


social marketing program, the Family of the Future, for promotion and 
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distribution of contraceptives through pharmacies and private physicians in 
urban Cairo, Alexandria and the Delta areas- Importation of 2-4 million 
cycles of Syntex low-dose oral contraceptive is planned for distribution and 
promotion by Family of the Future. This action is pending GOE health 
registration of the synte^ product. 

5. Peace Fellowships (0110) 


This grant strengthens and extends the pool of trained manpower available to 

$ 

assist with Egyptian development efforts. This project will ultimately 
provide scholarships for 1900 potential Egyptian leaders to study for up to 

two years in the disciplines critical to the country's economic growth. 

§ 

Status: 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $54 Million (Grant) 

Under Phases I and II of the program, a total of 450 fellows had begun their 
programs in U.S. institutions by October 1982. The total number of Peace 
Fellows sent to the U.S to date is nearing 800. AMIDEAST (the contractor) 
estimates that another 150 will commence their fellowships in the U.S. in 
January 1983- Ninety one Phase I and 111 Phase II Peace Fellows have 
completed their programs. A long-term effort to improve GOE English training 
began in 









1982 and 40 language instructor trainees were sent to the U.S. 

9 

Simultaneously, short-term efforts to provide English language training in 
Egypt for Peace Fellows are underway at the American University of Cairo and 
at the American Center in Alexandria. 

6. University Linkages (0118) 

This project supports a plan to mobilize, enhance and supplement a selected 
portion of Egyptian university faculty by directing their efforts under 
sub-projects carried out jointly by Egyptian and American universities on 
priority Egyptian development problems. This will provide a practical base 
for capacity building and will support proposed or on-going problem solving 
needs while at the same time improving critical skills areas. Th^se grant 
funds are channelled through the Egyptian Supreme Council of Universities 
which acts as the central disbursement agent and program manager for the 
sub-project activities. 

Status: 

Initial Fiscal Year: FY 1980 

Total Obligations to Date: $27.5 Million (Grant) 

% 

The contractor team arrived in Egypt in mid 1982 and has prepared and 
presented its workplan. A number of research proposals have been approved and 
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39 mini-linkage grants have been awarded. 


A contract has been let for the 


procurement of a management.and research support computer system costing 

* 

approximately $45,000. A computer site preparation contract is currently 


being negotiated 
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Community Health.Personnel 


(0136) 




primary 


A 


services 


program,which relates educational investment directly to the health needs of 
IT., t la. J 

the population* The funds will be used to-train health personnel to plan, 
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manage and 


community 


including maternal and child health, nutrition, family planning and 
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environmental sanitation.^ 
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Boston University, the U.S. contractor, is working with the Faculty of 


Medicine, Suez University on curriculum development, establishment of training 

' ' - U U % V ' c 

sites, renovation of primary teaching facilities and setting up specialized 


training in the U.S. A curriculum design ..workshop was held* in October 1982 

3 j one. . - s 
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A phase two amendment was signed in June,_1982,ifor $5 million. 
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8. Control of Diarrheal Diseases (0137) 


This,project is designed to reduce infant and child mortality due primarily to 

diarrhea-caused dehydration by making rehydration services widely available 
and used through a national program. 

Status : 

* 

Initial Fiscal Year: FY 1981 

Total Obligations to Date: $26 Million (Grant) 


A five-year contract between the Ministry of Health and the John Snow Public 


Health Group was singned in October 1982 for $3*5 million- A short 


consultancy to strengthen the capability of the public sector's 


pharmaceuticals manufacturer of oral rehydration salts and to explore private 


sector possibilities for production and marketing was completed in May 1982 


Production of oral rehydration salts has been started by Chemical Industries 


Development (financed by UNICEF) at a production rate of 5 million packets per 



A Project Media Center is also being established* 


9. Basic Education (0139) 

This project is designed to increase the access of Egyptian rural children, 
especially girls, to primary education opportunities through the construction 


I 
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% 

of necessary school facilities, and to provide instructional materials and 
equipment and technical assistance to support the introduction of a new basic 
education program in primary and preparatory schools throughout Egypt. 

♦ 

♦ 

Status: 


Initial Fiscal Year: FY 1981 


Total Obligations to Date: $39 Million (Grant) 


The Grant Agreement was signed in late August 1981 


Since then, a CBD notice 


has been issued for the technical assistance component. Arrival of a TA 




V 


contract team is projected for April 1983. The second component, school 

% 

construction, which began in mid 1982, is the responsibility of the 
educational zones, i.e., the governorates, with Kafr El Sheikh, Beheira, Sohag 
Assuit and Qena participating. Actual school construction is carried out by 
small, private sector contractors following existing standard designs. The 


location of the schools and their size has been based on mapping the planned 


populations of participating areas and projecting numbers of school children 


there for 1985. One 


of Education and construction is underway at numerous sites. The third 
component, commodities is several months ahead of schedule, with deliveries 


expected in 3rd and 4th quarters of FY 83. 



10. PL 480 Title II 


Title II provides food to specific target groups to meet immediate needs on an 

* 

interim, short-term basis. This program is being carried out by two American 

4 

voluntary agencies: CARE and Catholic Relief Services (CRS). Pood commodities 
are provided to these agencies for projects undertaken: (1) at maternal child 
health centers throughout Egypt, (2) for rural primary schools, (3) in the 
Sinai, (4) at a small number of orphanages, and (5) at other institutions 
serving children. Food commodities are also provided from the Title II budget 

to the United Nations World Food Program through the U.S. annual pledge to 

* * 

WFP. These WFP projects are mainly in agricultural development and school 
feeding. 

Status : 

♦ 

Initial Fiscal Year: FY 1975 

Total Obligations to Date: $130.7 Million (Grant - Includes ocean freight) 
Total Metric tons of food FY 75-82: 420,898 MT. 

f 

CRS and CARE called forward 100 percent of the commodities approved for the FY 
82 feeding programs. Approximately two million people benefit directly from 
these programs. 



